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Office Memorandum - 


TO H 

FROM : 

SUBJECT: 
25X1A 
25X1A 


pate PARE cy {rea te, 


‘UNITED SrATES GOVERNMENT 


Assistant Director for Operations DATE: 4 December..2953 


uk 


Chief, Foreign Documents Division 


FDD Publication of the Monthly List of Russian Accessions 
and Operetion of the Cyrillic Subject Union Catalogue 


1, I have undertaken to determine the cost of providing 
services in FDD covering subject functions now performed by the 
Library of Congress 


amount necessary for the purchase of specialized equipment plus 
the undetermined expenses for additional space, heat, lighting, 
and supplies. 


2. My offhand estimate before studying the problem was very 
low because it was not apparent in a casual glance that the project 
ccvered more than the Monthly List of Russian Accessions. 


3. In spite of some savings, I do not recommend that FDD 
undertake the responsibility of assuming these functions for the 
following reasons: 


a. The service is purely a library function and actually 
not within the objectives and mission of FDD. 


b. The readjustment necessary to reorganize and establish 
the operation would tend to throw both FDD exploitation and the 


25X1A 


new service off balance until the complete change was accomplished. 


c. The clearance of available Library of Congress personnel 


and recruitment to fill vacancies would be difficult and 
expensive. 


d. The jeopardy to maintaining cooperation by the contri- 
buting universities and libraries now pee ia the Library of 
Congress by providing full_a ssions lists 


Enclosures: 3 sh Ae 
1. Memorandum to Chief, FDD, from Chief, Reports Branch and USSR 
Branch, same subject as above, dated 27 Nov 1 
2, File on 
3. “Monthly List of Russian Accessions," Vol. 6, #3, June 1953 
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SECRC. 


SiCUXTTY INFORMATION 


Chief, Foreign Documents Division 27 November 135 
Cnuief, Reports Branch and USSR Branch 


FDD Publication of the Monthly List of Russian Accessions 
and Operation of the Cyrillic Subject Union Catalogue 


(a) Memorandum to the Project Keview Committee, through the 


Deputy Director (Intelligence), from the Acting Assistant 25X1A 
Director, OCD, dated 4 June 1953, subject: camer 
25X1A 
(o) Letter from the Acting Librarian of Congress to the AD/CD, 
dated 14 April 1953, same subject 


1. In considering the possibility of the referenced operations 
conductea by FDD the following are assumed; 


a. Theat the publication of the MLRA would embrace the 
complete operation anc format of the publication now followed 
by the Library of Congress. 


b. That the MLRA publication and operation and the Cyrillic 
Subject Union Catalogue would be unclassified. 

c. ‘that all sources of Russian publications and the reports 
from the 57 contributing libraries, now available to the Library 
of Congress, would be available to FDL. 


d. That the composition, make-up, and printing, and basic 
dissemination of the MLRA would be handled by the Government 
Printing Office as at present. 


2. Estimates on the operation required for publication of the 
MLRA monthly. 


Estimates for the language work involved, prepared by the Chief 
and D.puty Chief of USSR Branch, FDD, follow; 


a. Estimated monographs per month 650 
b,. Estimated periodicels per month 368 issues (225 periodicals) 
c. Subject indexing for toth ®,000 entries 


Manpower requirements estimated for FDD to handle the above: 
a. One translator for monographs 
b. Five translators for periodicals 


c. Seven indexers 
ad. One supervisor 


at fal 
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Manpover estimates for preperation of the project for publication. 


‘ 
¢ vdiltorial clerks (typing) 
ssistauts 


3. in the interest of economy, the supervisory function for 
the publication of the MLRA could ve carried out by the two editors, 
acting, as chief and ceputy, for this activity. such editors would 
be required to have a competency in the sussian language sufficient 
to Groviue Supervision to the translator employees 


The conipe tency vequirec Por tue processing of the monographs 
und porlodicals is colsidered to require A tuininum the rating of 


So 
at 


Fg ba % 
DIF « . 


i tne indexing vere tc be handled as a separate operation, it 
is belleved that the indexers employed should have a competency in 
theo Russian language comparable to that required of a Go-7. 

4, Fron these cousicerations, the following T/0 and Ludget are 
suumitted for the las oncration: 


One supervising editor Goel 7, O4C 
Jue assistant supervising edivor Go-ll 55940 
Six translators 5-4 3G, 360 
seven translators, indexers Ga-F 25,435 
Five editorial clerks (typing) GS-4 15,675 
Bvo editerlal uessistants Gued __ 8,926 
$95» 


5. Gyriliic subject Union Catalogue 


a. nis estineavc ls based on the iivrary of Conzress 
estimate of receipt of 25,0GU titles pez year, The Library of 
Congress Lluea to catch up with past accessions by coing two 
years’ wors in one, thus requiring @ double staff, has been 
revised in this esvimate in favor of a spreadout over two years. 


Under ohis wlan the foli TO Would ve required: 


one unit nead £5,940 
one senior catuloguer 5, 060 
Wo Cataloz eh UES CLO 
Taree Cyrillic tysists 9,525 
one typist 2,709 
One ecitor 4,203 
One file clerk (Cyrillic) 3,410 
Une ecitorial assistant 2et(d 

Me so7 


aos 
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SEGRE: 


o. voupletion of typing entries 1ljl7-lose: 


One unit heed Gor’ 85 OGG 
oh. Cyrallle typlous Weds 22,056 
Jee jroo eresicie aw ot pA 
One eroorreaucr Gas 3,795 
Sue typist Gua3 2,930 


one edi wor go-7 4,205 


Ine catalogue: Go-u edt S20 
Tso editorial clerks GS-5 6,620 


ORG Lynd st Coe! 259 


ieee er ar | 2 ae Ce eee od ae Se gy the Eg at ate - 
M€CipLuusation of total estingtes: 


Le 
e 


Shou Gperusion 


Lonvinuation cf Cyrillic Svaject 
Union Catalogue Project 42 O75 


al project he 2g0 
proge watt BIS 
Total @ 190,595 


iuering reference (5), it will 2: noted that the PDD 
cuts those of the Library of Cong Gress as Follows: 
pperecer yy Shy G10; for the GUC, $21,005; Tor backlog 
‘2; for the blographical project, 410,54 


This shows a total FDD underbid of £105,364. 


ehEt adiinistrative sugervis 
res; $15 geet esc e ikae 
or. If the onerztion vere 
ve oresumed that it could a bonducted as an 
vitnout audiiional sorench level supervision. 


regurded in the 
of Congress Lor 
FLD supervision 
cperetion of iae 


stranural 


Hevever, if this operution wore carried sut as an €2 
esirable to oro- 
Po 
S 
aL 


activity of FDL, unclussified, it woulda probably ve 
vide for sone seneral Supervision and. nomristration, 
Pb cubtinate for the acwiuistretive supervision of all 
ls us Pollows: 


i. 


this enc tic 
our srojects 


a 


Approved For Release 2002/09/04 : GiA-RGH81-00706R000300110010-3 


Approved For Release 2002/09/04 : CIA EE f-09706R0003001 10010-3 


One chief GS-12 $7,040 
One secretary GS-5 3,410 
One messenger GS-e 2,150 

$13,200 


The addition of this administrative unit would bring the total 
estimate for the FDD operation to $203,795, which would still 
underbid the Library of Congress figure by $92,164. If ten percent 
for overheat and ingrade pay increases is added to this, the FDD 
figure would total $224,175, which undercuts the Library of neonasese 
oid by 871,754. 


c. the comparative estimate above makes no pe rovision for 
original outlay for equipment and mechines. ‘he bibliographic ana 
Cyrillic entries mace by the Library cf Congress unit are effected 
on Varltype machines and special Cyrillic typewriters, The Library 
also has equipment kucwn as the Card pre Device. This cnables 
toe Gligning of index file cards for direct photography and reproduc- 
tion oy the Government Printing Office pheto-oifset printing process. 


eliminate tie employment aifficulty or the necess 
tredining Vorityplists, FDD could substitute the micro-Getl 
typewriters for tne Varitype machines 


it; 
Bic clite 


ye The provien of original outlay required for equipment is 
2UG one oY Several considerations involved in any transfer of the 
sivrary of Concress operations to PDD. Others are: 


a. The provable aifficulty of maintaining cooperation of 
Bae oT contribut ting libraries in vie. of the fact that a govern- 
wen intelligence orgenizations would ve conducting the Epc eonecne 
euch libraries might feel that their arrangements for obtaining 
facesiesd from vehindg Cormiunist boundaries Would bc jeonardized 
oy Such cooperation. 


b. The best available source for personnel to conduct these 
yperations woulc be the present personnel operating the Liurary 
of Congress activity. such personnel would probably expect 
eoleragee ravings to those which taey now hold. ‘The recruit- 
ment of inexperiencea personnel woulé involve the problem of 
wraLning . 


c. Transfer of the function from the Library © cf Congress 

¥UD implies a physical readjustment requiring adcitional 
space and the provision for the existing files an& the expansion 
of suck Piles, 


0 


a, Yransf 
conducive to 4 se 
contri BEE oe 3 
un a 


a ahs function and physical relocation would se 
p in productivity of the cperations which would 
sa tie taction on the part of the contributing 
librarics and on the part of subscribers to the 


MLL ican 
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ae 


le. Tne PDD estimates are predicated upon knowledge of foreign- 
Jaiguuge Operations and reproduction methods. However, the combina- 
viou of Gperations is essentially a librarian's activity and the 
Colplesxivy vi such uperations, as known to a librarian, conceivatily 
could warrant the full estinate of cost as presented vy the Lisrary 


of Congress. =sxcept for the Nida operation, FLD lacks the experi- 
ence of woich te tase really accurate eEstimetes,. 


di. Tn view of tue aifiiculiics auc protlems noved avove, and 
since the subject is busicaily a licrary function, it is recormended 
thet #bD Giscontinue consideravion of the subject operation as a 
possioic expansion of Its mission. 


tC 


- 5 = 
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